
AGENDA 
 

PQR Owners Commi4ee Mee6ng – 3rd August 2026 

 
Time & Venue: 6.30 pm via Teams 

  
 

1. Introduc+on, Welcome & Apologies – Gavin 
i. Apologies – Simon Elkington 
ii. Ac3ons from previous minutes  

1. Dra; Terms of Reference for Chair  
 

2. Taylor and Mar+n Update  
 

3. Workstreams / Lead Liaison updates  
i. Finance Sub-commi.ee - Ian   

ii. Communal Energy Consump7on Reduc7on – Ronnie  
iii. Ambassador Handover (Technical and Legal) – Bill/Gavin   
iv. Concierge – Faye   
v. Electric Vehicle Management – Simon   

vi. OC Portal (Website/WhatsApp/Owners Communica7on) – Edward  
vii. Wider Realm (Roads, Lane, GCC etc) 

viii. Taylor and Mar7n – CommiDee supported by Gerry Phimister 
a. Performance measurement 
b. RFP 

 
4. Any Other Business 

 
5. Date of next mee+ng – Monday 7th September 2026 tbc 


